
Training & Exercise Program
Approval Authority Meeting

March 14, 2024

Item 05a

Bay Area UASI

Presented by Corinne Bartshire, Regional Program Manager



2023 Training Summary

2023 BATEP Accomplishments
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237

5,536

2,222

Courses Delivered

Students Trained

New Accounts 
Created on BATEP.org

ACCOMPLISHMENTS

# of Students Trained by UASI 
Member Jurisdiction

32 2131 832 Outside of Region: 1722 23 88



2023 Exercise Summary
Hazardous 
Materials 

Operational 
Readiness Drills

• 145 Participants
• 25 Participating State Agencies
• 14 Teams

Golden Eagle 
Exercise

• Pandemic Response Scenario
• 381 Players
• 4 Emergency Operations Centers
• 2 C-POD Sites
• 67 Public Information Officers

K9 Full Scale 
Exercise • High Yield Explosive Detection Mutual Aid Exercise

CERT Rodeo
• National CERT Conference
• Numerous hands-on drill stations for CERTs

CBRNE 
Decontamination 
Equipment Drills

• Familiarization with UASI purchased equipment
• 13 Healthcare facilities  
• 47 Participants

Commodity Points 
of Distribution 

Exercises

• 4 Tabletop Exercises
• 5 Operational Areas

2023 BATEP Accomplishments
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2024 Training and Exercise Priorities
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Integrated Preparedness Plan
(2024 – 2026)

2024 Planned Trainings # of 
Deliveries

Law Enforcement 28

Fire Service 35

Emergency Management 54

Cybersecurity 17

Public Information 14

Public Health / Medical / EMS 13

Community Preparedness 32

Combatting Domestic Violent 
Extremism

16

2024 Exercise Opportunities

Active Attacker Tabletop Exercises

Cyber Bridge Tabletop Exercise 
(March 1st)

Supply Chain Resilience TTXs 
(March 4-7, April 29, May 22)

STC / CBRNE Response Exercises 
(April 15-18)

Golden Eagle Exercise (June 26th)

Community Readiness Exercises 
(CERT, Stop the Bleed, etc.)

C-POD Tabletop / Walk-through 
Exercises

Community Resilience TTXs



2024 Public Safety Preparedness Summit
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October 28 – 30, 2024

A collaborative, innovative, 
relationship rich environment to 
build a more resilient Bay Area 
featuring nationally recognized 
keynote speakers, issue focused 
panel discussions, networking 
among public safety 
professionals, evening 
reception, and more!

Domestic Violent Extremism Symposium
Pre-Conference Training Opportunities

Concurrent Tracks:
Mass Notification
Domestic Violent Extremism
Grants Management
Cyber Resilience
Securing the Cities

Sponsorship opportunities!

Call for Presentations!

www.bayareauasi.org/summit   

http://www.bayareauasi.org/summit
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