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Workshop
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C-POD 
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C-POD 
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July 20, 2016

Planning

C-POD 
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Guides

June – Nov 2016

Training

C-POD 
Managers 

Course

August 3-4, 2016

Exercising

Yellow 
Command 

2016

September 8, 2016

Project Overview
Goal: 

Build regional capabilities in and understand needs for C-POD planning,
security, and operations.
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Workshop 1: C-POD Site 
Identification and Mapping
March 30, 2016

• Objectives:
• Coordinate among agencies
• Select and plan C-POD site 

locations
• Map C-POD sites using GIS.
• Anticipated commodity 

needs 

Workshop 2: C-POD 
Resources and Staging
April 28, 2016

• Objectives:
• Coordinate among agencies
• Planning C-POD operations 
• Identify required resources 

(staffing and physical) 
• Identify how C-PODs 

distribute commodities 
• Coordinate ordering and 

obtaining commodity 
resources

C-POD Planning Workshops
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Water Systems Training and TTX

June 1, 2016 Outcomes
• Learned roles & responsibilities -

water utilities vs local 
government

• Improved coordination between 
EOCs and water utilities

• Developed an EOC Water Sector 
Unit Leader Course

• Learned how water utilities and 
local government use mutual 
aid/mutual assistance 
agreements
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C-POD Security Training and TTX

July 20, 2016 Objectives:
• Understand C-POD 

security needs and 
resource constraints

• Identify C-POD security 
personnel 

• Identify non-personnel 
C-POD security 
resources

• Identify preparedness 
activities to meet 
security needs during C-
POD operations.
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August 3-4, 2016
Tactical training and 
exercise for C-POD 
Managers
• Train the trainer 
• Equip managers with 

the knowledge and 
materials to assemble 
and operate a C-POD

C-POD Managers Training
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C-POD Planning Technical Assistance

Leverages the Regional 
Catastrophic Earthquake Logistics 
Response Plan, the POD Manual, 
and the POD Field Operations 
Guide.

Aligns with C-POD Activation 
Guides in Los Angeles to facilitate 
mutual aid.

Products
One C-POD Activation Guide per 
UASI jurisdiction.

Templates/guidance for 
completing additional C-POD 
Activation Guides.
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Yellow Command 2016

Exercising 4 full scale C-PODs and EOC support for operations 
after a water system disruption.
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Project Outcomes

• C-POD site locations from 
each OA and Core City.

• An understanding of 
anticipated commodity 
resource needs.

• Validated C-POD 
Activation Guides and 
Resources to develop 
plans for remaining sites.
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