Appendix B: FY24 & FY25 Bay Area UASI Funded Hub Projects

EAST BAY (Oakland, Alameda County, Contra Costa County)

Project « | Fiscal Ye « Hub .T| Allocatior ~ |[Agency ~ |Project Name « | Prioritized Allocation |~
25130 Fr24 EAST Hub Alameda County Emergency Medical Services Agency Burn MCI Kits s 32,870
P Alameda County Fire Department Type 1 Hazmat Team

Fr24 EAST Hub Alameda County Fire Department Equipment Proposal 5 82,140
25065 FY24 EAST Hub Alameda County Sheriff's Office Mutual Aid Resource and Asset Tracking System 3 100,000
25118 F¥24 EAST Hub Alameda County Sheriff's Office F¥24 AC Alert Unified Op Area Mass Notification System 5 279,873
25078 Fr24 EAST Hub Contra Costa County Sheriff's Office AVMON C50 First Responder Respirator Kits S 40,170
25082 FY24 EAST Hub Contra Costa County Sheriff's Office Patrol Active Shooter Kits 3 112,776
Mission Specific Training Simulator for Regional Law

251195 Enforcement Agencies, Citizen Groups and School
FY24 EAST Hub Contra Costa County Sheriff's Office Administrations and Staff Members s 95,010
25173 FY24 EAST Hub Contra Costa County Sheriff's Office SWAT Kinetic Breaching Tools 5 37,500
25109 Fr24 EAST Hub Contra Costa Health Services Chemical Detection equipment Accusense s 87,674
251 FY24 EAST Hub Contra Costa County Sheriff's Office Prime Mover 5 107,458
2 FY24 EAST Hub Fremont Fire Department Chemical Identification Analyzer S 190,000
2 Fr24 EAST Hub Fremont Fire Department Handheld Thermal Imaging Cameras s 120,000
25053 FY24 EAST Hub Livermore-Pleasanton Fire Department Joint Powers Authority LPFD HazMat Equipment = 30,000
25151 FY24 EAST Caore City |Oakland Fire Department staff Position - Planning S 225,028
25192 Fr24 EAST Core City  |Oakland Fire Department staff Position - Operational Coordination s 274,206
25194 F¥24 EAST Core City  |Oakland Fire Department Staff Position - Long Term Vulnerability Reduction 5 190,766
25204 Fr24 EAST Core City  |Oakland Fire Department 5taff Position - Mass Care 5 170,000
25209 FY24 EAST Core City  |Oakland Fire Department Staff Position - Public Information and Warning 3 140,000
25162 FY2a EAST Hub Oakland Police Department Tactical Team Communications Headsets s 51,000
25128 Fr24 EAST Hub Walnut Creek Police Department Walnut Creek PD Bomb Squad Portable X-Ray Systems S 110,000
25193 F¥25 EAST Hub Alameda County Sheriff's Office F¥25 AC Alert Unified Op Area Mass Notification System s 365,000
TBD FY25 EAST Hub Alameda County Fire Chemical ID Equipment - Gemini s 210,883
25132 FY25 EAST Hub Alameda County Emergency Medical Services Agency Patient Tracking System for Region s 85,000
25404 F¥25 EAST Hub Contra Costa County Sheriff's Office STARR Helicopter camera, searchlight, and mapping system -] & 336,978
25410 FY25 EAST Hub Contra Costa Health Services Accusense device county wide 5 253,610
25205 FY25 EAST Core City  |Oakland Fire Department staff Position - Long Term Vulnerability Reduction s 190,000
25159 F¥25 EAST Core City  |Oakland Fire Department Staff Position - Mass Care 5 175,420
25207 FY25 EAST Caore City |Oakland Fire Department staff Position - Operational Coordination S 282,432
25126 FY25 EAST Core City  |Oakland Fire Department staff Position - Planning s 225,028
25152 F¥25 EAST Hub Oakland Police Department Armored SUV = 225,000
25131 FY25 EAST Caore City |Oakland Fire Department staff Position - Public Information and Warning S 127,120

East Bay FY24+FY25 S 3,476,471



NORTH BAY (Marin, Napa, Sonoma, and Solano Counties)

SOUTH BAY (San Jose, Santa Clara County, Monterey County, San Benito County, Santa Cruz County)

Project| ~ | Fiscal Ye: ~ Hub -T| Allocatior = [Agency Project Name - | Prioritized Allocation |~
_ Fr2a MNORTH Hub . ) N .
25140 County of Sonoma, Department of Emergency Management Critical Public-Safety Communication System Replacement FY24 | S 38,000
25154 FY24 NORTH Hub Napa County, Office of Emergency Services Napa County Interoperable Communications Project 5 70,000
) — NORTH Hub . . . NDr‘IthIBay Clommodlty and Medical PDIn‘tlS of Distribution _
25092 Marin County Office of Emergency Services Logistics Unit - truck + fully stocked supplies 5 300,000
25036 Fy24 NORTH Hub Solano County Office of Emergency Services Public Safety Communications Radio Direction Finders S 85,000
- Fyaa NORTH Hub . Sam.a Rosa Fire Department Active Shooter Response .

25155 Santa Rosa Fire Department Equipment 5 39,317
TBD FY25 NORTH Hub Napa County, Office of Emergency Services Napa County Interoperable Communications Project - part 2 5 70,000
T80 North Bay Commaodity and Medical Points of Distribution

FY¥25 NORTH Hub Marin County Office of Emergency Services Logistics Unit - 1 Truck 5 194,680
TBD FY¥25 NORTH Hub Solano County Office of Emergency Services Public Safety Communications Radio Direction Finders S 39,227

25157 F¥25 NORTH Hub County of Sonoma, Department of Emergency Management Critical Public Safety Communication System Replacement FY25 | S 78,000

25121 FY25 NORTH Hub Solano County Office of Emergency Services Multi-band Portable Radios - Round 3 S 70,384
TBD FY¥25 NORTH Hub Marin County Department Office of Emergency Services Al Software S 80,026

North Bay FY24+25 5 1,064,634

Project « | Fiscal Ye .T Hub .T| Allocation ~ |Agency Project Name « | Prioritized Allocation |~
25027 Fr24 SOUTH Core City  |City of San lose - Office of Emergency Management OEM Alert & Warning Coordinator ] 205,192
25048 FY2d4 SOUTH Core City  [San lose Fire Department FY24 Arson Equipment ] 32,840
251 FY24 SOUTH Core City |San Jose Fire Department FY24 BK Radios ] 32,732
25134 FY24 SOUTH Hub San lose Fire Department FY24 Bk Radios ] 54,428
251 FY24 S0UTH Hub 5an lose Fire Department F¥24 Motorola Radios 5 159,730
25 Fr24 SOUTH Hub San lose Fire Department Fr24 Satellite Phone Upgrades ] 67,337
25040 FY2d4 SOUTH Core City  [San Jose Fire Department FY24 Security Gate ] 262,500
25102 FY24 SOUTH Hub %an lose Police Department APX MEXT Radios (HUB) ] 69,428
25100 FY24 SOUTH Core City  |San Jose Police Department APX NEXT Radios (Core City) ] 70,572
25041 FY24 S0UTH Core City  |5an lose Police Department Medvac-Bearcat 5 396,164
25037 Fr24 SOUTH Hub San lose Police Department Mobile Barricades ] 184,000
25020 Fr24 SOUTH Hub San lose Police Department SJPD Longe Range Acoustic Device ] 28,602
25107 FY24 SOUTH Hub Santa Clara County Sheriff's Office Rook Armored Vehicle ] 500,000
25088 FY24 SOUTH Hub Santa Clara County Sheriff's Office Tactical Command Vehicle ] 73,585
2511 F¥24 SOUTH Hub County of Santa Cruz Office of Response, Recovery & Resilience Bomb Squad Robot - Replacement 5 350,000
25 FY24 SOUTH Hub County of 5an Benito Office of Emergency Services Community Resilience Planner 5 75,000
25379 Fr24 SOUTH Hub County of Santa Cruz Office of Response, Recovery & Resilience County of Santa Cruz Building Resilient Community Proposal | $ 21,121




SOUTH BAY (cont’d)

Project |~ |Fiscal Yea = |Hub - |Allocation - |Agency -1 |Project Name - |Prioritized Allocatic ~
25060 FY25 SOUTH Core City City of San Jose - Office of Emergency Management OEM Alert & Warning Coordinator s 215,085
25143 FY25 SOUTH Hub San Jose Fire Department FY25 Base Station Radio (Hub) s 107,716
25142 FY25 SOUTH Core City San Jose Fire Department FY25 BK Radios (Core) 5 38,490
25217 FY25 SOUTH Core City San Jose Fire Department FY25 Mew Satellite Phones (Core) s 39,375
25139 FY25 SOUTH Core City San Jose Fire Department FY25 Security Gates (Core) S 262,500
25043 FY25 SOUTH Core City San Jose Police Department ICOR Robot s 109,500
25038 FY25 SOUTH Core City San Jose Police Department Mobile vehicle Barricades s 134,000
25070 FY25 SOUTH Core City San Jose Police Department Pole Camera - Wireless Video System 5 151,050
25044 FY25 SOUTH MN/A San Jose Police Department ROOK-Tracked Tactical Vehicle 5 -
25017 FY25 SOUTH Hub San Jose Police Department Spartan Robot Upgrade S 288,803
25039 FY25 SOUTH Hub San Jose Police Department Unmanned Aerial Systems s 177,066
25114 FY25 SOUTH NfA Santa Clara County Sheriff's Office Cellular on Wheels 3 -
25124 FY25 SOUTH Hub Santa Clara County Sheriff's Office Transit Van/ Multi-passenger Van 5 40,282

Hospital Decontamination Trailer for CBRME Incident--Santa Clara Valley
25144 FY25 SOUTH Hub County of Santa Clara, Santa Clara valley Healthcare Healthcare; Santa Clara County 3 180,303
Hospital Electronic Emergency Signage for Mass Casualty Crowd Control-
25148 FY25 SOUTH MN/A County of Santa Clara, Santa Clara Valley Healthcare Santa Clara Valley Healthcare; Santa Clara County 5 -
City of Santa Clara, with an Emphasis around Levi's Stadium During
SuperBowl L and Fédération Internationale de Football Association
25080 FY25 SOUTH N/A City of Santa Clara Eventsin 2026 3 -
25146 FY25 SOUTH Hub County of Santa Clara, Santa Clara Valley Healthcare Hospital Evacuation Devices--Santa Clara Valley Healthcare; Santa Clara | 163,000
Hospital Patient Transport Devices for Mass Casualty Triage--Santa Clara
25147 FY25 SOUTH Hub County of Santa Clara, Santa Clara Valley Healthcare Valley Healthcare; Santa Clara County 5 190,000
Hospital Outdoor Lighting for Decon and Mass Casualty Management--
25149 FY25 SOUTH N/A County of Santa Clara, Santa Clara Valley Healthcare Santa Clara Valley Healthcare; County of Santa Clara 5 -
25380 FY25 SOUTH Hub Monterey County Sheriff MCSO Bomb Squad New Robot - Copy S 393,774
25376 FY25 SOUTH Hub County of San Benito Office of Emergency Services Community Resilience Planner S 52,347

| South Bay FY24+FY25 § 5,186,402



WEST BAY (City and County of San Francisco, San Mateo County)

Projecl ~ |Fiscal Yi-T| Hub ~ | Allocatic ~ |Agency -T |Project Name - | Prioritized Allocation ~
23170 FY24 WEST Core City |City and County of San Francisco, Department of Emergency ManagemdCommunity Engagement Manager S 156,654
23220 FyY24 WEST Core City |City and County of San Francisco, Department of Emergency ManagemsCommunity Preparedness Events 5 80,679
25221 FyY24 WEST Core City |City and County of San Francisco, Department of Emergency Managemd Community Steering Committee 5 27,000
25161 FyY24 WEST Core City |City and County of San Francisco, Department of Emergency ManagemdEmergency Services Exercise and Training Coordinator 111 5 156,654
251p4 FyY24 WEST Core City |City and County of San Francisco, Department of Emergency ManagemgEmergency Services Operations Manager 5 186,015
25166 FyY24 WEST Core City |City and County of San Francisco, Department of Emergency ManagemgEmergency Services Planner 111 5 136,142
25160 FyY24 WEST Hub City and County of San Francisco, Department of Emergency ManagemgEmergency Services Planner Il 5 125,664
25216 FyY24 WEST Core City |City and County of San Francisco, Department of Emergency ManagemgHazus Update 5 40,000
25171 FyY24 WEST Hub City and County of San Francisco, Department of Emergency Managems Public Relations Officer 5 152,420
25213 FyY24 WEST Core City |City and County of 5an Francisco, Department of Emergency ManagemdSan Francisco-led Full-5cale Earthquake Exercise Funding Scoping | & 100,000
25163 FY24 WEST Core City |City and County of S3an Francisco, Department of Emergency ManagemdWatch Center Operations Specialist 5 116,738
25153 Fya4 WEST Hub San Francisco Fire Department SFFD DHS Project Manager 5 254,748
25183 Fy24 WEST Hub San Francisco Fire Department SFFD Disaster Communications -Handheld Satellite Phones S 62,400
25176 Fya4 WEST Hub San Francisco Fire Department SFFD Hazmat Equipment Upgrade 5 154,624
25179 FY24 WEST Hub San Francisco Fire Department SFFD Portahle Water Supply 5 100,000
25177 Fya4 WEST Hub San Francisco Fire Department SFFD Rescue Task Force Equipment 5 138,033
25045 FY24 WEST Hub San Francisco Police Department ALERT Volunteer Equipment 5 14,070
25018 FY24 WEST Hub San Francisco Police Department Bay Area UASI Project Manager (Captain) 5 264,195
25035 FY24 WEST Hub San Francisco Police Department Electronic Hearing Protection 5 129,040
25014 Fy24 WEST Hub San Francisco Police Department Homeland Security Unit Captain 5 264,195
25063 Fy24 WEST Hub San Francisco Sheriff's Department Canine Unit EOD Dog Replacement 5 25,000
25045 Fy¥24 WEST Hub San Francisco Sheriff's Department Canine Unit Vehicle for EOD Dog Transportation 5 70,000
25056 Fy¥24 WEST Hub San Francisco Sheriff's Department Portable Walk-Through Metal Detectors 5 20,000
25024 Fy¥24 WEST Hub San Mateo County Sheriff's Office Director of Homeland Security 5 450,000
25076 FY24 WEST Hub San Mateo County Sheriff's Office Multiple Casualty Response Cache 5 126,930
25077 FY24 WEST Hub San Mateo County Sheriff's Office Rapid Risk Analysis Software 5 200,000
25081 FY24 WEST Hub San Mateo County Sheriff's Office Public Safety Radio Infrastructure Security S 200,000
25185 FY25 WEST Core City |City and County of 5an Francisco, Department of Emergency ManagemgCommunity Engagement Manager 5 156,694
25223 FY25 WEST Core City |City and County of San Francisco, Department of Emergency Managemd Community Preparedness Events 5 75,000
25224 FY25 WEST Core City |City and County of 5an Francisco, Department of Emergency Managemd Community Steering Commitiee 5 27,000
25174 FY25 WEST Core City |City and County of 5an Francisco, Department of Emergency ManagemdEmergency Services Exercise and Training Coordinator 111 5 156,694
25184 FY25 WEST Core City |City and County of San Francisco, Department of Emergency Managemd Emergency Services Operations Manager 5 186,015
25186 FY25 WEST Core City |City and County of San Francisco, Department of Emergency Managemd Emergency Services Planner 111 S 136,142
25172 FY25 WEST Hub City and County of San Francisco, Department of Emergency ManagemgEmergency Services Planner 11 S 125,664
25188 FY25 WEST Hub City and County of San Francisco, Department of Emergency Managems Public Relations Officer 5 152,420
25225 FY25 WEST Core City |City and County of San Francisco, Department of Emergency Managemd San Francisco-led Full-Scale Earthquake Exercise Funding Scoping | & 168,469
25175 FY25 WEST Core City |City and County of San Francisco, Department of Emergency ManagemgWatch Center Operations Specialist 5 116,798
23133 FY25 WEST Hub San Francisco Fire Department SFFD DHS Project Manager 5 254,748
25203 FY25 WEST Hub San Francisco Fire Department SFFD Hazmat Equipment Upgrade 5 154,624
25202 FY25 WEST Hub San Francisco Fire Department SFFD Portable Water Supply 5 100,000
25212 FY25 WEST Hub San Francisco Fire Department SFFD Rescue Task Force Equipment 5 222,813




WEST BAY (cont’d)

Project - | Fiscal Ye| |  Hub || Allocatiol ~ |Agency | - |Project Name |~ | prioritized Allocation | - |

25073 F¥25 WEST Hub San Francisco Police Department Air Purifying Respirators 5 70,000
25019 FY25 WEST Hub San Francisco Police Department Bay Area UASI Project Manager (Captain) 5 164,195
25086 F¥25 WEST Hub San Francisco Police Department Equipment for Explosive Detection Canines 5 8,310
25016 FY25 WEST Hub San Francisco Police Department Homeland Security Unit Captain 5 264,195
25057 F¥l5 WEST Hub 5an Francisco Police Department Night Vision Equipment 3 43,940
250749 F¥25 WEST Hub San Francisco Police Department Tactical Lightweight Ladders 5 21,960
25067 FY25 WEST Hub San Francisco Sheriff's Department Handheld X-Ray screening system 5 44730
25068 F¥25 WEST Hub San Francisco Sheriff's Department Portable Camera Kit 5 24,000
25024 FYi4 WEST Hub San Mateo County Sheriff's Office Director of Homeland Security 5 450,000
25076 FiZ4 WEST Hub S5an Mateo County Sheriff's Office Multiple Casualty Response Cache 5 126,990
25077 Fld WEST Hub San Mateo County Sheriff's Office Rapid Risk Analysis Software 5 200,000
25081 Fri4 WEST Hub San Mateo County Sheriff's Office Public Safety Radio Infrastructure Security 5 200,000
25029 FY25 WEST Hub San Mateo County Sheriff's Office Director of Homeland Security B 450,000
25108 F¥25 WEST Hub San Mateo County Sheriff's Office Medical Response Disaster Coordination 5 85,000
25110 FY25 WEST Hub San Mateo County Sheriff's Office Siren Alert and Warning System 5 345,990
25111 F¥25 WEST Hub San Mateo County Sheriff's Office Emergency Response UTVs (2] 5 96,000

West Bay FY24+FY25 S5 7,587 B04




