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Background
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• Primary stakeholders: 
 Association of Bay Area Health Officers – Public Health 

Preparedness (ABAHO-PHP)
 Bay Area Mass Prophylaxis Working Group (BAMPWG)

• Original project scope (anthrax-scenario mass prophy 
exercise) was modified due to COVID-19

• Revised SOW: Operational vaccine response plans
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Project Deliverables  

• Review local plans

• COVID-19 POD site visits

• Vaccine Points of Dispensing (V-POD) Operational Plans

• Virtual training on each plan
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• Vaccine Point of Dispensing (V-POD) Operations Plan
• 3 Field Operating Guides:

Project Results
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Timeline and Next Steps

Activity Completion Date 
Develop training materials November 15, 2021
Deliver training on the plans to 
regional stakeholders December 15, 2021

Close out the project December 31, 2021



For questions contact:

Amy Ramirez
amy.ramirez@sfgov.org

415-412-8313

Thank you.

mailto:amy.ramirez@sfgov.org
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