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Project Overview

Goal: To support the Bay Area’s local DSW programs in activating and
coordinating an emergency response work force.

Phase 1: August — December 2019

Survey to EM 1:1

and HR Depts Conversations Draft Analysis

Phase 2: March — September 2020
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Summary of Best Practices

v' Emergency Management and Human
Resources working closely together
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Pre-Disaster Agreements
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Clear, consistent, and routine
communications

DSW Recognition
Expanded DSW Training
Engage Unions
Pre-scripted DSW activities
Modified forms
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DSW Toolkit

Templates:

1. DSW Activity Descriptions Template

2. DSW Skills Inventory Template

3. DSW Executive Messaging Templates

4. DSW Engagement Brochure (Customizable)

Guidance and Resources:

1. Modified 214 Form

2. Guidance for Establishing Essential Functions
3. Resources to Support Local DSW Programs



Project Closeout

* Next Steps
O Work Group review and comment period
O Final revisions

Coming Soon! The complete analysis report and toolkit will be available at
www.bayareauasi.org/dsw.

Questions?

Corinne Bartshire, Bay Area UASI —

Regional Project Manager

Corinne.Bartshire@sfgov.org ‘ (

415-861-9005 A
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