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To: Bay Area UASI Approval Authority 

From: Corinne Bartshire, Regional Project Manager 

Date: July 9, 2015 

Re: Item 6:  Catastrophic Plan Just In Time EOC Training Videos 

 
 
Staff Recommendation: 
 
None 
 
Action or Discussion Item:   
 
Discussion only 
 
Background: 
 
Development of Just-In-Time EOC Training Videos was initiated with the RCPGP grant to 
support the current Regional Catastrophic Earthquake Plans. Bay Area stakeholders have been 
engaged throughout the development of the videos through a sub-committee to the RCPT for 
reviewing and vetting both the written scripts and fully produced videos. Local subject matter 
experts were relied upon for accuracy and participated in interviews included in the videos. The 
RCPT sub-committee and other Bay Area partners provided numerous stakeholder reviews and 
offered many positive comments throughout the video development process. 

Discussion: 
 
This item serves as a closeout briefing on the Bay Area UASI’s development of 8 Just-In-Time 
EOC Training Videos based on the Regional Catastrophic Earthquake Plans. The video series is 
designed to be used in EOCs at local city and county governments. They may be used as a training 
tool for new EOC staff prior to an activation, or just-in-time if staff are reporting to an EOC for 
the first time. 
 
The video series consists of the following videos which may be viewed online or downloaded from 
the UASI website. A USB drive containing all of the videos is being provided to each of the UASI 
jurisdictions. 

• Introductory Video 
• Volunteer Management 



• Donations Management 
• Mass Fatality 
• Mass Care and Sheltering (including Interim Housing) 
• Mass Transportation and Evacuation 
• Debris Management 
• Logistics 

The attached Appendix A is a PowerPoint presentation to support discussion of this item. 
 
 

070915 Approval Authority Meeting Agenda Item 6: Just-In-Time EOC Training Videos 2 


