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Project Background and History

•FY16 Regional Project
–$60k Marin County

•Establish effective fusion between 
Operational Area instances of WebEOC with 
the State’s ‘CalEOC’ WebEOC system

•Defines and establishes common boards for 
sharing critical information

•Training for WebEOC/CalEOCusers
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Project Objectives

•This project was presented to the Approval 
Authority in May 2016 with the following 
objectives:

–Implement “Phase II” of automated data sharing

–WebEOC training and job aids

–Provide WebEOC admin training

•Define what critical information which needs 
to be exchanged
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Project Status

•Project Plan developed

•OA stakeholder group formed

•Working with CalOESand BA UASI OAs to define 
specific critical information to be exchanged

•Standardized Boards implemented

–Phase I standardized boards - Completed Sept 2015

–Phase II standardized boards - Target Sept 2017

•Outline of targeted users and usages for 
WebEOC, CalCOP, SCOUT, etc
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Project Next Steps

•Finalize list of specific critical information to 
be exchanged

•Develop, exercise, deploy WebEOC boards to 
support the exchange of information

•Fully functional GIS

•Develop end user job aids

•Develop end user on demand training
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•Easy and ‘universal’ exchange of critical 
information

–Between OAs within the Bay Area UASI

–To and from the state

•Info exchange needs to be as automated 
as possible
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Higher Level Objectives



Questions?
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‘Core Principles’ of Info Sharing

•Info sharing needs to be along all of the following vectors
–OAs to state (not just CalOES)
–Between OAs (at least the Bay Area UASI)
–State (again, not just CalOES) to OAs

•All info sharing which can be mechanized through WebEOC 
or other mechanism needs to optimally use technology 
(baseline EEIs, for instance)

•Info sharing needs to work for OAs with their own WebEOC 
system and for those who login to CalOES’ WebEOC directly

•All WebEOC info sharing needs to work across Fusion to 
OAs with their own systems (no need to separately login to 
the states’ system and cut & paste / do double entry)
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Higher Level Objectives (detailed)

•Easy & ‘universal’* exchange of critical information 
between:
–From OAs to state (not just CalOES)
–From the state (not just CalOES) to OAs
–Among OAs within the Bay Area UASI (and beyond)

•What information are we talking about?
–SA / COP –situational awareness / common operating 

picture
•Status of ‘the problem,’ the response, critical infrastructure
•In the form of status boards, dashboards, maps / GIS, etc which 
show what’s going on in an easy to assimilate fashion
•As close to real-time as possible
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